
  Reimagine Education: 
School Calendar

 December 14, 2022

Dr. Patty Coté

Teaching & Learning
Regular Board Meeting
December 14, 2022



Purpose

Communicate to the board the 
work of the 4-day school week 

committee to inform the creation 
of the 2023-2024 school calendar



November/December 
2022

Discussion of calendar options 
continues with leadership 
teams and teacher leaders

October 2022

New Parent Survey Sent, over 
700 responses. 

September 2022

Committee convened to 
discuss survey results. 80% 

favor, only 12% were not 
school staff

Spring 
2022

4 day school week calendar 
survey sent to JISD 

stakeholders

Background and Timeline 

https://docs.google.com/presentation/d/1FxcxVsudm7yKeviOZE_PDiMYJJe0G6AS5ErcKEyKNv0/edit?usp=sharing


4 day school week 

Advantages
Improves staff morale
Increase length of teaching periods
One day per month devoted to staff 
development and/or planning
Possible increase in student and staff 
attendance
Increase in student engagement in family 
activities according to some recent 
studies 

Disadvantages
School schedule doesn’t mirror traditional work 
schedule

Longer school day (probable)

Earlier school start in August

Scheduling extra-curricular events could cause 
challenges

Studies reflect decreases in student achievement

Sample Calendar - Lone Oak ISD

https://www.edweek.org/leadership/4-day-school-weeks-new-research-examines-the-benefits-and-drawbacks/2021/10
https://www.star-telegram.com/news/local/education/article264218051.html
https://tx50000620.schoolwires.net/Page/724


Extended School Year Option

Advantages

Week long intersession in October 
and March provide opportunities 
for pre-teach and in time 
remediation for students

Increase in student and staff 
attendance - appointments could 
be scheduled during intersession 
periods

Disadvantages
Child care and supervision for the 
two weeks off that are 
non-traditional
Earlier school start in August OR
Increased school day length to 
compensate for days off for 
intersession
Sample Calendar - Alice Carlson 
Applied Learning Center (Fort Worth)

https://www.fwisd.org/Page/3088


Traditional Calendar
Enhancements for Consideration
• Increase time for teachers to plan and prepare

• Early dismissal each week for teacher planning and preparation
• Full day every 4 or 6 weeks for planning, preparation or staff development
• Sample Calendar - Sweetwater ISD 

• Shift a portion of the 9 days before students begin in August 
throughout the year

https://www.sweetwaterisd.net/upload/page/0034/docs/22-23/SISD%202022-23%20School%20Calendar.pdf



